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�Welcome and IntroductionsWelcome and IntroductionsWelcome and IntroductionsWelcome and Introductions

� ICJI and Safe Haven OverviewICJI and Safe Haven OverviewICJI and Safe Haven OverviewICJI and Safe Haven Overview

�Grant Application/Grant Agreements Grant Application/Grant Agreements Grant Application/Grant Agreements Grant Application/Grant Agreements �Grant Application/Grant Agreements Grant Application/Grant Agreements Grant Application/Grant Agreements Grant Application/Grant Agreements 

� Financial Management Financial Management Financial Management Financial Management 

� Reporting RequirementsReporting RequirementsReporting RequirementsReporting Requirements

�Monitoring and Evaluation Monitoring and Evaluation Monitoring and Evaluation Monitoring and Evaluation 



Deputy Director of Programs:  Mary Murdock

General Counsel:  Dave Stewart

Youth Division Director:  Ashley Barnett

Safe Haven Program Manager:  Stephanie Edwards





GOAL:  to ensure that Indiana schools are safe and 
free from violence and drugs by:

1. Increase professional development opportunities 1. Increase professional development opportunities 
for students and staff; 

2. Assisting schools in identifying resources and 
programs; and 

3. Assisting schools in creating safe physical 
environments for students and staff





� As with last year, grants solely for equipment will not 

be considered

� The application contains a few revisions

� The scoring guidelines have changed

The Guidebook is back and serves as a resource to � The Guidebook is back and serves as a resource to 

assist with completing the application



� Only Public School Corporations can apply for 
funding

� Evidence-Based Model Programs and School 
Resource Office (SRO) programs will be considered Resource Office (SRO) programs will be considered 
for funding
◦ EBP must be named

◦ SRO must attend NASRO training (www.nasro.org )

� Match must be provided and reported in financial 
reports

� Applications must be postmarked by June 17June 17June 17June 17



� ICJI Youth Division’s top priority is evaluating the 

students served by its funded programs to achieve 

the best possible outcomes. We have also initiated 

the highest level of accountability – of ourselves and 

those we fund – to provide the highest return of those we fund – to provide the highest return of 

success.



� SAMHSA Model Programs:SAMHSA Model Programs:SAMHSA Model Programs:SAMHSA Model Programs:

� http://nrepp.samhsa.gov/http://nrepp.samhsa.gov/http://nrepp.samhsa.gov/http://nrepp.samhsa.gov/

� Center for the Study and Prevention of Violence, Blueprints for Center for the Study and Prevention of Violence, Blueprints for Center for the Study and Prevention of Violence, Blueprints for Center for the Study and Prevention of Violence, Blueprints for 

Violence Prevention:Violence Prevention:Violence Prevention:Violence Prevention:

� http://www.colorado.edu/cspv/blueprints/� http://www.colorado.edu/cspv/blueprints/

� The Collaborative for Academic, Social and Emotional Learning The Collaborative for Academic, Social and Emotional Learning The Collaborative for Academic, Social and Emotional Learning The Collaborative for Academic, Social and Emotional Learning 

(CASEL)(CASEL)(CASEL)(CASEL)

� http://www.casel.org/programs/selecting.php

� OJJDP model programs guide:OJJDP model programs guide:OJJDP model programs guide:OJJDP model programs guide:

� http://www.dsgonline.com/mpg2.5/mpg_index.htm



� SROs are trained to fulfill three roles: 

�As law enforcement officers- to keep their schools safe so that 

students can learn and teachers can teach.

�As law-related counselors-to provide guidance on law-related issues 

to students and act as a link to support services both inside and to students and act as a link to support services both inside and 

outside the school environment. 

�As law-related education teachers- to provide schools with additional 

educational resource by sharing their expertise in the classroom.



� National Association School Resource OfficersNational Association School Resource OfficersNational Association School Resource OfficersNational Association School Resource Officers

http://www.nasro.org/home.asp

� National Association of School Safety and Law National Association of School Safety and Law National Association of School Safety and Law National Association of School Safety and Law 

Enforcement OfficersEnforcement OfficersEnforcement OfficersEnforcement OfficersEnforcement OfficersEnforcement OfficersEnforcement OfficersEnforcement Officers

http://www.nassleo.org/





• School Corporation

• Legal Applicant-Superintendent

• Fiscal Officer-Treasurer

• Project Director-Person Responsible for writing and 

overseeing grantoverseeing grant

• Alternative Contact
• EXTREMELY IMPORTANT-needs to be yearly employee vs. 

school year employee

• Requested Grant Amount



� First thing Read, Last thing 

written.

� Encompasses the overall 

purpose of the project

� Outlines what you are going � Outlines what you are going 

to say in the proposal.

� DO NOT Copy and Paste DO NOT Copy and Paste DO NOT Copy and Paste DO NOT Copy and Paste 

other sections of the grant other sections of the grant other sections of the grant other sections of the grant 

into the Executive Summary.into the Executive Summary.into the Executive Summary.into the Executive Summary.



� Explain problem the program 
wants to solve.

� Express problem as a 
community problem, not just 
school problem

� Include local data to support � Include local data to support 
claims
◦ Suspension/expulsion data

◦ ATOD surveys

◦ ISTEP/standardized testing 
results



� Should establish a trend related to the problem.
◦ 3 years of data

◦ Graphs, Charts, and Tables

� Explain how funding will help alleviate problem.

� If Continuation-must contain a summary of current � If Continuation-must contain a summary of current 

program, adaptation of program due to 

success/failure



Project Description

� Explain your project 
◦ Evidence Based Program mustmustmustmust be named

� Talk about current programs
◦ How will this program enhance◦ How will this program enhance

� Must support what was stated in the Needs 

Assessment



Goals Objectives

Broad Narrow

General Intentions PreciseGeneral Intentions Precise

Abstract Concrete

Not tied to a 

timeframe
Tied to a timeframe



� A GoalGoalGoalGoal is a broad based statement of a desired 

state of affairs that is timeless.

◦ Should be a concise statement of project direction

◦ End toward which effort is directed◦ End toward which effort is directed

◦ Communication Device



� An ObjectiveObjectiveObjectiveObjective is a specific measurable milestone 

aimed at achieving the goal(s).
◦ Something you are going to do

◦ Utilizing the grant funds◦ Utilizing the grant funds

◦ In a designated period of time

◦ With expected results from program within a given time 

period



SSSS – Specific

MMMM – Measurable

AAAA – Accountable

RRRR – Results OrientedRRRR – Results Oriented

TTTT – Time Bound



� The Implementation PlanImplementation PlanImplementation PlanImplementation Plan explains how the program 

will be implemented.

� Avoid explaining how participants will be evaluated 

in the program.

� Every proposal, including continuation programsincluding continuation programsincluding continuation programsincluding continuation programs, � Every proposal, including continuation programsincluding continuation programsincluding continuation programsincluding continuation programs, 

and SRO and SRO and SRO and SRO MUST have an Implementation Plan.

� SRO applications must have letters of support 

attached.



� Implementation TaskImplementation TaskImplementation TaskImplementation Task
◦ Statement of what activity is to be completed

� Who is ResponsibleWho is ResponsibleWho is ResponsibleWho is Responsible
◦ Identifies who is assigned to complete the Action Step

� TimelineTimelineTimelineTimeline� TimelineTimelineTimelineTimeline
◦ Listing of a begin date and end date for the Action Step

� Projected Resources NeededProjected Resources NeededProjected Resources NeededProjected Resources Needed
◦ Listing of specific items needed to complete the Action 
Step.



� Explains howhowhowhow the program will be evaluated by the 

applicant and by what means

� Should not solely rely on the performance measures 

established by ICJI

� Summarizes information provided in the goals, � Summarizes information provided in the goals, 

objectives, and performance indicators-SMART

� Include critical thinking-what will you do if 

assessment indicates flaws



� Answer the question:

“What will be the future of this program if State 

Funding is not available after this grant cycle?”

� The Sustainability Plan MUST address:
◦ Amount and Source of Matching Funds

◦ An estimated funding plan for subsequent years



� As indicated in IC 5-2-10.1-7(b), applicants must 

provide matching funds for all Safe Haven funds 

received

� Match description and budget

� The full matching share must be obligated by the end � The full matching share must be obligated by the end 

of the grant period.



� There are three types of Match:
◦ Cash Match

◦ In-Kind Match

◦ Programmatic match◦ Programmatic match



� Cash MatchCash MatchCash MatchCash Match includes cash spent for project related 

costs.

� Cash Match may be applied from the following 
sources:sources:
◦ Funds from local units of government that have a binding 
commitment of matching funds for programs or projects.

◦ Program Income and the related interest earned on that 
program income generated from projects, provided they 
are identified and approved prior to making an award.



� InInInIn----Kind MatchKind MatchKind MatchKind Match includes, but is not limited to the 

valuation of in-kind services.

� “In-Kind” is the value of something received or 

provided that does not have a cost associated with it.provided that does not have a cost associated with it.



� Details a program in your corporation that meets the 

same guidelines as the Safe Haven program, but is 

not/will not be funded by the Safe Haven program 



� Records for match:
◦ Grantees are responsible for maintaining accurate records 

that clearly show:

� Source of Match

� Amount of MatchAmount of Match

� The timing of all matching contributions



� Should be viewed as a 

“line-item” budget.

� Any local funding Any local funding 

above the required 

match should be listed 

in the program budget 

section.



� Personnel

� Contractual

� Travel

Equipment-related to SRO or EBP � Equipment-related to SRO or EBP 

� Operating





� List all grants from publicpublicpublicpublic or privateprivateprivateprivate sources since 

May 1, 2009 that would be relevant to the project.



� Signature PagesSignature PagesSignature PagesSignature Pages: All submitted signatures MUST be original signatures.  : All submitted signatures MUST be original signatures.  : All submitted signatures MUST be original signatures.  : All submitted signatures MUST be original signatures.  

Stamped or copied signatures WILL NOT be accepted.Stamped or copied signatures WILL NOT be accepted.Stamped or copied signatures WILL NOT be accepted.Stamped or copied signatures WILL NOT be accepted.

� Superintendent Superintendent Superintendent Superintendent 
◦ This is an individual authorized to sign on behalf of the School Corporation (the legal 

Applicant)

� Project DirectorProject DirectorProject DirectorProject Director
◦ This is the individual who is the officially recognized head of the agency/department 

implementing the grant-funded program.

� Fiscal OfficerFiscal OfficerFiscal OfficerFiscal Officer
◦ The Treasurer of the School Corporation



� Sloppy Writing-Typos and Grammatical Errors

� Not Following Directions

� Not Fitting Within Program Guidelines

Waiting Until the Last Minute� Waiting Until the Last Minute

� Waving Red Flags



� Step by Step guide to writing a proposal for the 
Safe Haven Grant

� Read the guidebook before you try to write the Read the guidebook before you try to write the Read the guidebook before you try to write the Read the guidebook before you try to write the 
grant. grant. grant. grant. grant. grant. grant. grant. 

� Access to Grant Guidebook

http://www.in.gov/cji/2656.htm





� A copy of the Scoring form will be available on the YD 

website:

http://www.in.gov/cji/2656.htm

All proposals are scored with this form.� All proposals are scored with this form.

� Read prior to writing the proposal.



















� Submitted Proposals are date and time stamped by 

ICJI

� Grant Proposals postmarked after the Due Date will 

NOT be accepted.

� Grant Manager Review� Grant Manager Review
◦ Completeness

◦ Budget

◦ Compliance with Current Award (if applicable)



� Proposals are reviewed and scored by:
◦ Division Director

◦ Grant Manager

� The YD staff makes one of three recommendations 

for each proposal:for each proposal:
◦ Approve

◦ Approve with Special Conditions

◦ Deny



� 75 Points or Higher for Recommendation to fund

� Compliance with Current Award

� Within Budget Guidelines 

� Proposal Content



� Deputy Director and 
Division Director

� Executive Staff
◦ Deputy Director◦ Deputy Director

◦ Executive Director



� Review
◦ Staff Recommendations

◦ Grant Proposals

� Votes on an official Recommendation to the Board.

Staff notifies Applicant via E-mail within 24 hours � Staff notifies Applicant via E-mail within 24 hours 

after Subcommittee adjourns.



� The Subcommittee presents the Board with their 

funding recommendations.

� The Board votes to either approve, defer or deny the 

recommendations.recommendations.

� All actions of the ICJI Board of Trustees are FINAL.





� Contract between the grantee and the state.

� Must be signed by (original signatures):
◦ Authorized Official for Legal Applicant

◦ Authorized Official for Fiscal Agent



� Two page document detailing the specifics of the 

award

� General and Special Conditions are included in the 

Award Letter

� Required Signatures (original):� Required Signatures (original):
◦ Authorized Official for the Legal Applicant

◦ Authorized Official for the Fiscal Agent



� Once all Award 

Documents have been Documents have been 

submitted the grant 

award will be activated.





� PerformancePerformancePerformancePerformance
◦ SRO Interaction Report
◦ Evidence Based Semester Program Report

� FinancialFinancialFinancialFinancial� FinancialFinancialFinancialFinancial
◦ Semester Financial Report
◦ Final Financial Report (if needed) 



� Submitted semi-annually
◦ First semester due December 15th

◦ Second semester due May 31st

� Content
◦ Program info◦ Program info

◦ Demographics (program participants/all enrolled students)

◦ Program inquiry/progress

◦ Overall impact (narrative)



� Interaction report

◦ Completed by SRO for any significant interaction between 

SRO and student

◦ Remember to include positive interaction, prevented ◦ Remember to include positive interaction, prevented 

incidents and administrative tasks

◦ Logged daily, submitted BY December 15 and

May 31







� Review of Programmatic and Fiscal Progress

� Often include prior year’s grant file

� Review of how well the program is meeting goals and 

objectives

Examination of fiscal progress� Examination of fiscal progress



� Review of Program in Action

� Technical Assistance

� Equal Employment Opportunity Plan (EEOP)

� One on One Training Opportunity

Not necessarily a product of a negative finding.� Not necessarily a product of a negative finding.



Stephanie Edwards

Safe Haven Grant Manager

101 W. Washington St., Suite 1170E

Indianapolis, IN  46204

Office: 317.234.4387Office: 317.234.4387

Fax:  317.232.4979

Email:  SEdwards1@cji.in.gov




